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Report How To: Clinic Performance by Body Region 

 
Central Question: What are my clinic’s strongest and weakest 
body regions? 

 
Offshoot: What body regions do my staff need continuing education 
and/or mentorship on (or should we consider referring out)? 

 
Offshoot: What body regions are strengths that I should be advertising 
with my data to referral sources and prospective patients? 

 

To answer these questions, we will  pull a category report by body area. If you 

have a great deal of data you can drill down by ICD-10, but most organizations 

Ç«Żº |JÆX X«Äz| X° ´TX´ º ³XJN| TXNX«º N«Z TX«NX  «ºX³ÆJӃ´Ÿ 

 

Caution! Do you know what a confidence interval is? If not, 
click here first.  

 

This report will list by body region information related to starting function, 

average change in function and pain, and number of visits. All can be compared to 

your network and national numbers. 

How to get the report: The Checklist 

Ç Log in to your CareConnections account 

Ç Locate the żReportsŽ |XJT «z « º|X ӃXZº 

o .Z ÉÄ J³X J ´ «zӃX NӃ « Nŵ NӃ N¦ « ż8ÄºNªX´Ž Ǝ&«Żº ´XX this option? 

You may need to have your permissions changed by your 

CareConnections administrator). 

http://careconnections.com/clinical-outcomes-metrics#Functional-Improvement
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Ç If you are managing a network or group of clinics, you will need to:  

o Step 1 - $Ӄ N¦ « º|X 6XºÇ³¦ $Ӄ « N´Ž Ӄ «¦ Jº ӃXZº 

 

o Step 2 - Click on your clinic of interest in the list that appears 
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Ç Select a quarter. You will  get data by the last three quarters and the rolling 

ÉXJ³Ÿ ?XӃXNº JNN³T «zӃÉŸ *³ XÈJª°ӃXŵ ´XӃXNº żǑth =º³ ǏǍǎӄŽ º zXº ÉÄ³ J««ÄJӃ

data for 2016. 

 

Ç C«TX³ ż?ºJ«TJ³T >X°³º´Ž NӃ N¦ « ż$JºXz³É >X°³ºŽ 
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Ç *³ª º|X ż;³ ªJ³É $JºXz³ÉŽ °ÄӃӃ TÇ« ªX«Ä ´XӃXNº ż;³MӃXª  ³XJ.ŽFrom the 

żEJӃÄXŽ °ÄӃӃ TÇ« ªX«Ä ÉÄ Ç ӃӃ «ӃÉ MX JMӃX º ´XӃXNº ż ӃӃŸŽ 

 

Ç $Ӄ N¦ ż+Xº >X°³ºŸŽ A|X ³X°³º Ç ӃӃ ӃJT « J «XÇ ºJMŸ NOTE: If the report does 

«º °X«ŵ N|XN¦ ÉÄ³ M³Ç´X³Ż´ °°-up settings and allow pop-ups from the 

CareConnections web site. 

 
Nicely Done! 6Ç º ³XJ° º|X ³XÇJ³T´Ź 
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How to read the report: The Analysis 

 
Central Question: What are my clinic’s strongest and weakest 
body regions? 

 

1. Each page has a body region. Your last three columns pull data from the past 

year and, due to total number of cases, will have the strongest confidence 

interval. This data is represented in the graphs. A quick scroll through and you 

should be able to see where you are ahead of the curve and where you are 

behind. 

 
Caution! Be sure to take a reality check: is it apples to apples? 

a. Average function at intake?  

i. Results are risk stratified by function ratings between 0-33.49, 

33.50-66.49, and 66.50-100. This narrows the comparison, but you 

NJ« ´º ӃӃ Z «T ÆJ³ Jº «  Z ÉÄ³ °Jº X«º´Ż JÆX³JzX ´ºJ³º «z ZÄ«Nº «  ´

at 79 and the national average is 69. 

ii. The higher your starting function, the less room you have to 

improve. Most clinics will show less functional change than the 

national average when their patients have a high starting function. 

 

i. The lower your starting function, the more room you have to 

improve. Most clinics will show more functional change than the 

national average when starting function is low . 

ii. If either of the above are the case for you, this is useful information 

to point you in the direction of a deepe r reporting dive based on 

starting function. Category report Ɖ filter by Starting Function. 
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Profile report Ɖ Filter by Treating Practitioner, then by Starting 

Function. 

b. Average number of visits? 

i. Check to see if your average number of visits to get clinically 

significant functional change is above or below your comparison 

groups (network and national). If you find there is a difference (a 

selling point in payer negotiations by the way!) you might want to 

Ӄ¦ Jº ÉÄ³ żAvg Chg VisitŽ Z³ Mº| ZÄ«Nº « J«T °J «Ÿ 

 

1. What does this mean? You are getting patients significantly 

better in fewer visits. This will be appealing to payers. 

2. You may want to ask yourself - are you discharging patients 

too early though? Are there still gains to be made? Or are you 

ӃJÄ«N| «z ÉÄ³ °Jº X«º´ J«T º|XÉ T«Żº «XXT ª³X Æ ´ ºs to 

get better? This would require you to run your own 

experiment Ɖ awesome! Considering you are awfully busy, 

maybe we go on the informal side and you do some follow -

up calls 2-3 weeks out in this body area to see if patients 

have continued to get better  or plateaued without care. 

a. If they have plateaued, have your staff PTs keep a 

closer eye on the Registration Summary, as it provides 

the national stats as well as their own historical stats. 
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Offshoot:  What body regions do my staff need continuing education 
and/or mentorship on (or should we consider referring out)? 

 

2. Check out each body region, paying attention to your confidence interval. 

a. * «T Ä«TX³ ż*Ä«Nº «Ž ÉÄ³ ż Æz $|zŽ MÉ ż*JN Ӄ ºÉ >ӃӃ «z HXJ³ŸŽ  TT º|X

żǔǒӆ $.Ž ӃNJºXT ¤Ä´º MXӃÇ º|Jº ºthat number. 

b. * «T º|X ż Æz $|zŽ Z³ ÉÄ³ «XºÇ³¦ ³ «Jº «JӃ Nª°J³ ´«´Ÿ ?ÄMº³JNº

º|X żǔǒӆ $.Ž Z³ª º|Jº «ÄªMX³Ÿ 

c. If your number at its highest potential is lower than the national number 

at its lowest potential , then there is statistical evidence that you are 

performing below the national average. 
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Take Action! Every practice and organization is different, but here is a 
list to get you thinking.  

 

d. First things first Ɖ review your practitioners by body area. It is possible 

you have one practitioner struggling in this area and bringing your 

number down. Conversely, you may have a standout on your crew who 

can help you identify how to improve or do some mentoring.  

e. Revisit your average number of visits issue. Do you just need to coach 

patients along a few more visits or gather a final discharge assessment a 

couple of weeks after to capture the functi onal gains you set them up 

for? 

f. Schedule your continuing education around the region at issue. 

g. Shop for a place to refer this type of patient. Before contacting them, be 

sure you come with some numbers around a couple of your strengths so 

they know who to send your way in reciprocation.  

 
Offshoot: What body regions are strengths that I should be advertising 
with my data to referral sources and prospective patients? 

 

3. Check out each body region, paying attention to your confidence interval. 

a. *ӃӃÇ º|X  «´º³ÄNº «´ J´ JMÆX  « ³XÆX³´XŸ * «T Ä«TX³ ż*Ä«Nº «Ž ÉÄ³

ż Æz $|zŽ MÉ ż*JN Ӄ ºÉ >ӃӃ «z HXJ³ŸŽ ?ÄMº³JNº º|X żǔǒӆ $.Ž ӃNJºXT ¤Ä´º

below that from that number. 

b. * «T º|X ż Æz $|zŽ Z³ ÉÄ³ «XºÇ³¦ ³ «Jº «JӃ Nª°J³ ´«´Ÿ  TT º|X

żǔǒӆ $.Žto that number.  

c. If your number at its lowest potential is higher than the national number 

at its highest potential then there is statistical evidence that you are 

performing above the national average. Congrats! 
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i. Reality Check: make sure to look at your average number of visits. 

If it takes you double the time to get there, folks may not be so 

excited about this. 

 
Take Action! Every practice and organization is different, but here is a 
list to get you thinking.  

 

d. Share this information with your top relevant referral sources. Do you 

know who they are? We have a report for that!  

e. This data can lead the way in your pursuit of additional referral sources. 

Is your cervical spine manual therapy training program taking your 

cervical numbers off the charts but you are still working on your lower 

extremity? Maybe give the TKAs a break and start schmoozing your local 

neck pain specialists. 

f. Bring this to payer negotiations (take care to revisit your average number 

of visits so you know to downplay it if they are high, or lead with it if 

they are low). 

g. Use your data in a targeted Facebook ad.  

h. Post this on the front page of your website.  

i. Use the stats in a blog post or on a page on your website talking about 

conditions related to this body region. Be sure the pageŻ´ meta title and 

description includes relevant keywords so you come up in search engines 

(aka SEO for relevant keywords).  

 

Congratulations! You are now officially doing evidence-based 
business. 

 

So how did it go? Ready to share your success story as a case on our blog? Get 

stuck? Have questions? Either way, contact me at heather@careconnections.com. 


